TAMHA Policy 2.12

TRURO & AREA MINOR HOCKEY ASSOCIATION

Long Term Planning Committee
Terms of Reference

The Terms of Reference of this committee will enable the committee to look into and
prepare for the future of Truro and Area Minor Hockey Association.

The terms of reference will provide the TAMHA Board with strategic objectives such as
program development, communication, revenue generation and business planning by
providing the following:

Provide systems of standards with accountability

Provides ideas, programs and tools for resources.

To build a three year action plan which will be reviewed on a yearly basis
To study the many challenges that TAMHA will face such as ice
availability, how to increase membership, and coping with the decreasing

number of volunteers available.

To study and offer suggestions to accommodate the rising costs of the
business of a Minor Hockey organization.




